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From Mission Control

Director's Dossier

Dr. Catrina Grigsby-Thedford

Executive Director Cipher, embedded at
Nevada Homeless Alliance, oversees high-level
operations with classified precision.

Her mission: Turning impossible into possible

On behalf of the Nevada Homeless Alliance, | am honored to welcome you to the
2025 Nevada Statewide Conference on Addressing Homelessness: Mission
ImPossible: Policy, Practice, Partnerships!!

Over the next two days, you'll be part of a mission that requires strategy,
collaboration, and bold action. Like any successful operation, our work depends
on intelligence gathered from the field, allies committed to the cause, and the
courage to take risks in pursuit of lasting solutions. This year’'s theme reflects
our belief that ending homelessness is not a mission destined to fail it is
achievable when we unite with determination and purpose. The driving force
behind this conference has always been Policy, Practice, and Partnership. Policy
lays out the mission plan, Practice carries it out in the field, and Partnership
ensures no one faces homelessness alone on this operation.

Your assignment here is simple but critical: connect, share, and act. Every voice
in this room strengthens our collective effort, and every idea exchanged brings
us closer to a Nevada where safe, stable housing is within reach for all.

Thank you for accepting this mission. Together, we will prove that what once
seemed impossible is, in fact, Mission Possible.

DR. CATRINA



Thank you!

Anthem Medicaid is proud to be a sponsor of Nevada
Homeless Alliance. Thank you for all you do!

Anthem &9




We bring people together to advance
SOLUTIONS to homelessness.

We do this by PARTNERING with
Federal, State, and Local Government,
Businessness, Philanthropic, Civic,
Faith-Based Organizations, and People
with lived experience of homelessness.
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Breakfast Sponsor: Bitfocus
Fueling Agents with Intel and Energy

Bitfocus is proud to have served
Nevada's homeless response
system for over 20 years.

We were founded in partnership with your work, and we G &2 @'
continue to be inspired by it, and you.

Paige John
PJ You are currently viewing
Our HMIS software is designed to help providers focus on what L01% SIPMIC RGO DU

Paige John.

matters most: serving clients and centering lived experience.

We create the tools so you can do the work.

« Supporting over 250 community-based agencies statewide

« Customizable to meet the needs of your community

‘S Bitfocus

Thanks to Bitfocus for sponsoring today’s breakfast. Just as your systems power human services data across communities, today you’ve

powered us with the fuel we need to take on the mission. TEAM NHA
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Breakfast Sponsor: NBH
Caring for Nevada, from Mental Health to Morning Meals

NEVADA BEHAVIORAL HEALTH SYSTEMS

\' .v At NBH, possibility isn't a dream; it's happening.

Policy into Practice: Turning partnerships into care.
Restoring Hope: Helping people heal with dignity.
Partnerships for People: Building futures through
honesty and collaboration.

‘ —_

Thank you Nevada Behavioral Health Systems (NBH) for sponsoring breakfast. Just as NBH strengthens Nevada by managing essential mental

health and substance use services, they strengthen us with the energy to start the day. Your support fuels both our mission and our community,

reminding us that well-being—whether through care or a shared meal—is the foundation of progress. TEAM NHA



Lunch Sponsor: SafeNest
Fueling the Mission

Nest

ENDING DOMESTIC AND SEXUAL VIOLENCE

OPENING IN OCTOBER!

Planning your next event or conference?

OPENING IN 20261 This October, SafeNest is opening The

Nest—an event and conference center

Domestic violence remains one of the most pressing conveniently located at US-95 and Valley

public safety and public health concerns in Clark County. RV e RV ii Rt o R o IR LRl e

One Safe Place is Clark County’s bold response. te hostemtherings both lageand smal,

The Nest is the perfect place to connect,

Through a collaborative and multi-agency approach, the celebrate, and inspire.

42,000 square foot One Safe Place campus will bring

Contact Sarah Jefferson, SafeNest

together essential services under one roof, ensuring

Events Marketing Manager, at

survivors receive the support, protection, and resources
sjef@safenest.org to learn more.

they need to rebuild their lives. \ :

Drawing on the proven success of the national Family . T 'i_t,-,
Justice Center model, co-locating and coordinating : ey —

—_ ; = -— E ’;’;'”'-”
multidisciplinary teams leads to: = e Ul

& Homicide Reduction

& |ncreased Prosecutions % w %&/f é£

& Lower Recant Rates
Stock your office with coffee that makes an

& Fewer 911 Calls

impact. At Brewing Bold Coffee, every cup
Scan the QR code to sign up for a weekly tour or to fuels SafeNest’s mission to support
become an onsite collaborator! survivors of domestic and sexual violence.

Premium taste for you, real change for them.

safenest.org 3900 Meadows Lane, Las Vegas, NV 89107

We extend our deepest gratitude to SafeNest. Just as you work tirelessly to end domestic and sexual violence, you have fueled our mission today by
nourishing both body and spirit. With this meal, we are reminded of your unwavering commitment to creating safety, healing, and hope for survivors
across Nevada. Thank you, SafeNest, for standing with us and for helping to make this mission possible. TEAM NHA



SPECIAL ASSIGNMENT

MISSION:

TO ADVANCE COLLABORATIVE STRATEGIES <
TO END HOMELESSNESS IN SOUTHERN NEVADA
THROUGH ADVOCACY, PUBLIC AWARENESS, EDUCATION,
AND COORDINATION OF SERVICES.

VISION:

TO END HOMELESSNESS IN SOUTHERN NEVADA

s 7
-

IMPACT:

IN 2024, NHA SERVED 5,339 INDIVIDUALS ACROSS SOUTHERN NEVADA
THROUGH VARIOUS OUTREACH AND SUPPORT PROGRAMS DESIGNED
TO MEET PEOPLE WHERE THEY ARE AND CONNECT THEM WITH LIFE-

CHANGING RESOURCES.

FUTURE STATE:
NHA APP LAUNCH: IMPROVING ACCESS TO SERVICES VIA MOBILE TECH
STREET OUTREACH TEAMS (CNLV)
GUIDED HOME YOUTH NAVIGATION PROGRAM (YHDP)
ONGOING POP-UP EVENTS
MONTHLY FAMILY CONNECT POP UPS
MONTHLY YOUTH CONNECT POP UPS
QUARTERLY EMPLOYMENT CONNECT POP UPS
QUARTERLY MEDICAL/HEALTH CONNECT POP UPS
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STAFF MEMBERS- CODE NAME: INTELLIGENCE OFFICERS

MARTIN CASTRO - THE INFORMANT
MILES DEICHLER - SHADOW DRIFT
LESLY DELGADO - THE AMBASSADOR
ALICIA DRINKWINE - OPERATIVE ONYX
TAMIKA EDWARDS - AGENT FREQUENCY
LA TONYA GIBSON - INTEL COURIER
TAISACAN HALL - THE SIREN
BRITTANY KEERS - COMMUNICATIONS OPERATIVE
TYLER KING - AGENT FALCON
DANIELLE OLIVETTI - THE ENIGMA
ANTHONY PAINTER - SHADOW DRIFT
BRITTANY PARKER - THE SENTINEL
JOSEPHINE RODRIGUEZ - HOT MIC
MICHAEL WHEELOCK - THE AMPLIFIER
KELSY WILLIAMS - CYBER OPERATIVE
JUREA WILLIAMS - THE BROADCASTER
THOMAS WING - AGENT FRAMEWORK

>

LIVED X CONSULTANTS- CODE NAME: COVERT OPERATIVES

BRIAN BEGAY - COSMOPOLITAN SHADE
RONNIE DOAKS - AGENT QUERY
ALLY HOLMES- CODE BREAKER

AMY JONES - VEIL WHISPER
DONICA MARTINEZ- NIGHTWATCH
DARGIN MCWHORTER - SHADOW ROYALE
EDWIN SANTIAGO - MAJOR SENTINEL
DAVION TAYLOR - PRODIGY PHANTOM



W Silversummit
N" healthplan.

Driving Real Solutions
to Homelessness

We're not just responding - we're leading.
Through strategic collaboration, innovative
partnerships, and a deep commitment to
community, SilverSummit is working to advance
sustainable solutions to address homelessness
across Nevada.

Together, we're building pathways to stability,
dignity, and health—for every Nevadan.

silversummit
healthplan




CONFERENCE
PLANNING COMMITTEE

CODE NAME: STRATEGISTS AND SECRET AGENTS OF CHANGE

NANCY BRUNE, CNLV CITY COUNCIL - VISIONARY X
MAURICE CLOUTIER, NBH - THE SIGNAL OPERATIVE
MICHELE FULLER-HALLAUER, WINGED WOLF INNOVATIONS - ORACLE CIPHER
BRANDON HALLAUER, WINGED WOLF INNOVATIONS - THE ENCRYPTOR
DR. PAM JUNIEL, NEVADA DEPARTMENT OF EDUCATION - AGENT KEYSTONE
DONICA MARTINEZ, SHINE A LIGHT - NIGHTWATCH
MEG PIKE, CCSD TITLE ONE HOPE - AGENT LOLA VOLTAGE
AUSTIN POLLARD, UHC - PHANTOM SENTINEL
DR. DAYONA TURNER, NEVADA DEPARTMENT OF EDUCATION - DOCTOR OBSIDIAN

DR. ANNIE WILSON, LYMPD - AGENT REMEDY

Conference

Brochure
025 Nevada

atewide

Jonference

Addressing Homelessness




CSH'’s housing initiatives
help communities break
the cycle of reincarceration

Join CSH at our plenary session to
learn more about proven solutions

that break the cycle of reincarceration
and homelessness. Work with us to
bring our successful reentry models to
your community.

=& CSH

csh.org/reentry-solutions




THANK YOU!!
NHA PROGRAM SUPPORTERS
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With 60+ years of collective experience in social and human services,
Winged Wolf Innovations partners with organizations and communities
to drive systemic change, innovation, growth, and are eager for change.
We collaborate with leaders, teams, programs, and systems to pinpoint
areas for improvement and redesign to boost efficiency and assist in
creating pathways to tackle these challenges.

-Strategic Planning & Systems Design - Principles of Leadership
-Facilitation & Training - Leadership Development
-Leadership & Organizational Development - Organizational
-Capacity Building & Program Innovation Management
-Needs Assessments & Gap Analysis - Team Transformation &
-Coordinated Entry & Case Management Improvement
Best Practices - Psychological safety
-Housing Subsidy & Rental Assistance - Leading Change &
Programs Change Management
-Advocacy & Anti-Poverty Frameworks - Case Management Safety

-Cross-Sector Coalition Building




NEVADA

! 1 . Capacity building training & coaching
G RANT LAB « Customized technical assistance
! ] « Grant writing services

« Data insights, facilitate partnerships and
collaborations

22> UPCOMING EVENT: €<

2@25 TUESDAY, NOVEMBER 18
8:00AM - 5:30PM

Southern Nevada

Nonprofit Summit

AT WYNN LAS VEGAS

partner@nevadagrantlab.org
linkedin.com/company/nevada-grantlab

facebook.com/nvgrantlab

«*

CareSource

REIMAGINING HEALTH
CARE IN NEVADA

HEALTH CARE | CHILD CARE | CAREER CARE

CareSource is proud to sponsor the
2025 Nevada Statewide Conference on
Addressing Homelessness. We believe

that true support goes beyond doctor visits.

It’s also about connecting our members to
essential resources like child care, housing,
and job support. Together, we can build
healthier communities for all Nevadans.
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RAFFLE ITEM DONORS- THANK YOU!!
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Pricing

Scholarships
or Questions

Payment
Policy

Age
Restriction

Event App
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OCTOBER 15-16

Circa Resort & Casino | Las Vegas

1
GEVADA ‘

Housing Coalition
°

| Nevada Housing Conference 2025

NHC Member: $375 (*15% discount for 5 or more attendees)
Non-Member: $475
Registration Deadline: October 10th

NHC aims to make its events both inclusive and accessible and is offering a limited
number of scholarships to applicants on a first come, first serve basis. For scholarship
information or general questions, please contact amanda.lakin@nvhousingcoalition.org.

Payment is due upon registration. If payment has not been received by October 14th,
attendee will not be allowed entrance to the event until full payment has been received.

Circa Resort & Casino is a 21+ adult only property.

NEW THIS YEAR! We will be using the Whova event app to enhance
attendee experience and networking opportunities. Make sure to download
the app prior to the event to create your attendee profile and gain access to
the conference program and speaker bios.

Scan Here to Register Now! o

Thank You to Our Premier Partners

charles FHLBank.
SCHWAB San Francisco

BANK
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Friday, November 14, 2025
Historic Fifth Street School

401 S. Fourth Street, Las Vegas

Join us for the 9" annual Summit as the
Movement to End Youth Homelessness continues
to inspire solutions for Nevada.

Registration is now open.

Conference Registration Through September 19, 2025: $100
Conference Registration Starting September 20, 2025: $175

For more information and to register:

https://nphy.org/summit2s



Mission Accomplished
Thanks to You!

The Nevada Homeless Alliance extends our
heartfelt gratitude to every sponsor, partner,
presenter, volunteer, and attendee who made
the 2025 Nevada Statewide Conference on
Addressing Homelessness possible.

Your dedication fuels our mission, your vision
strengthens our work, and your actions create
lasting impact. Together, we've proven that the
mission IS possible when we unite our efforts.

As you leave this conference, we charge you to
carry the mission forward:

e Build stronger partnerships.
e Champion DIGNITY AND RESPECT.
e Take bold action in your communities.

Together, we are not just imagining change —
we are making it possible.

With gratitude, NEVADA

ALLIANCE
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