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Dr. Catrina Grigsby-Thedford

Executive Director Cipher, embedded at
Nevada Homeless Alliance, oversees high-level
operations with classified precision. 

Her mission: Turning impossible into possible

Over the next two days, you’ll be part of a mission that requires strategy,
collaboration, and bold action. Like any successful operation, our work depends
on intelligence gathered from the field, allies committed to the cause, and the
courage to take risks in pursuit of lasting solutions. This year’s theme reflects
our belief that ending homelessness is not a mission destined to fail it is
achievable when we unite with determination and purpose. The driving force
behind this conference has always been Policy, Practice, and Partnership. Policy
lays out the mission plan, Practice carries it out in the field, and Partnership
ensures no one faces homelessness alone on this operation.

DR. CATRINA

Your assignment here is simple but critical: connect, share, and act. Every voice
in this room strengthens our collective effort, and every idea exchanged brings
us closer to a Nevada where safe, stable housing is within reach for all.

On behalf of the Nevada Homeless Alliance, I am honored to welcome you to the
2025 Nevada Statewide Conference on Addressing Homelessness: Mission
ImPossible: Policy, Practice, Partnerships!!

Thank you for accepting this mission. Together, we will prove that what once
seemed impossible is, in fact, Mission Possible.

From Mission Control 
Director's DossierDirector's Dossier



SPONSOR



We bring people together to advance
SOLUTIONS to homelessness. 

We do this by PARTNERING with
Federal, State, and Local Government,

Businessness, Philanthropic, Civic,
Faith-Based Organizations, and People
with lived experience of homelessness. 
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Breakfast Sponsor: NBH
Caring for Nevada, from Mental Health to Morning Meals

Thank you Nevada Behavioral Health Systems (NBH) for sponsoring breakfast. Just as NBH strengthens Nevada by managing essential mental
health and substance use services, they strengthen us with the energy to start the day. Your support fuels both our mission and our community,

reminding us that well-being—whether through care or a shared meal—is the foundation of progress. TEAM NHA

Breakfast Sponsor: Bitfocus 
Fueling Agents with Intel and Energy 

Thanks to Bitfocus for sponsoring today’s breakfast. Just as your systems power human services data across communities, today you’ve
powered us with the fuel we need to take on the mission. TEAM NHA



 Lunch Sponsor: SafeNest
Fueling the Mission

We extend our deepest gratitude to SafeNest. Just as you work tirelessly to end domestic and sexual violence, you have fueled our mission today by
nourishing both body and spirit. With this meal, we are reminded of your unwavering commitment to creating safety, healing, and hope for survivors

across Nevada. Thank you, SafeNest, for standing with us and for helping to make this mission possible. TEAM NHA



Special Assignment 

NHA App Launch: Improving access to services via mobile tech

Street Outreach Teams (CNLV)

Guided Home Youth Navigation Program (YHDP)

Ongoing Pop-Up Events

Monthly Family Connect Pop Ups

Monthly Youth Connect Pop Ups

Quarterly Employment Connect Pop Ups

Quarterly Medical/Health Connect Pop Ups

Future State:

In 2024, NHA served 5,339 individuals across Southern Nevada

through various outreach and support programs designed

to meet people where they are and connect them with life-

changing resources.

impact:

To advance collaborative strategies 

to end homelessness in Southern Nevada 

through advocacy, public awareness, education,

 and coordination of services.

Mission:

Vision:
To end homelessness in Southern Nevada



TEAM NHA

Martin Castro - The Informant

MILES Deichler - Shadow Drift

Lesly delgado - the ambassador

ALICIA DRINKWINE - Operative Onyx

Tamika Edwards - Agent Frequency

La Tonya Gibson - Intel Courier

Taisacan Hall - The Siren

Brittany KEERS - Communications Operative

TYLER KING - Agent Falcon

DANIELLE OLIVETTI - The Enigma

ANTHONY PAINTER - Shadow Drift

Brittany Parker - The Sentinel

Josephine Rodriguez - Hot Mic 

Michael Wheelock - The Amplifier

Kelsy Williams - Cyber Operative

Jurea Williams - The Broadcaster

Thomas Wing - Agent Framework

BRIAN BEGAY - Cosmopolitan Shade

RONNIE DOAKS - Agent Query 

Ally Holmes- code breaker

AMY JONES - Veil Whisper

Donica Martinez- Nightwatch

DARGIN MCWHORTER - Shadow Royale 

EDWIN SANTIAGO - Major Sentinel

DAVION TAYLOR - Prodigy Phantom

Staff Members- Code name: intelligence officers

Lived x Consultants- code name: Covert Operatives 





NANCY BRUNE, CNLV CITY COUNCIL - VISIONARY X

MAURICE CLOUTIER, NBH - THE SIGNAL OPERATIVE

MICHELE FULLER-HALLAUER, WINGED WOLF INNOVATIONS - ORACLE CIPHER

BRANDON HALLAUER, WINGED WOLF INNOVATIONS - THE ENCRYPTOR

DR. PAM JUNIEL, NEVADA DEPARTMENT OF EDUCATION - AGENT KEYSTONE

DONICA MARTINEZ, SHINE A LIGHT - NIGHTWATCH

MEG PIKE, CCSD TITLE ONE HOPE - AGENT LOLA VOLTAGE 

AUSTIN POLLARD, UHC - PHANTOM SENTINEL

DR. DAYONA TURNER, NEVADA DEPARTMENT OF EDUCATION - DOCTOR OBSIDIAN

DR. ANNIE WILSON, LVMPD - AGENT REMEDY

Conference 

Planning Committee
Code name: Strategists and Secret agents of change 
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THANK YOU! !

NHA  PROGRAM SUPPORTERS







Raffle item donors- Thank You!!

DONICA
‌MARTINEZ



NEW THIS YEAR! We will be using the Whova event app to enhance
attendee experience and networking opportunities. Make sure to download 
the app prior to the event to create your attendee profile and gain access to
the conference program and speaker bios. 

NHC Member: $375 (*15% discount for 5 or more attendees)
Non-Member: $475
Registration Deadline: October 10th 

NHC aims to make its events both inclusive and accessible and is offering a limited
number of scholarships to applicants on a first come, first serve basis. For scholarship
information or general questions, please contact amanda.lakin@nvhousingcoalition.org. 

Payment is due upon registration. If payment has not been received by October 14th,
attendee will not be allowed entrance to the event until full payment has been received. 

Circa Resort & Casino is a 21+ adult only property. 

Thank You to Our Premier Partners

Lights, Camera, 
HOUSING!

D i r e c t i n g  C h a n g e

  

OCTOBER 15-16
Circa Resort & Casino | Las Vegas

Nevada Housing Conference 2025

Pricing

Scholarships
or Questions

Payment
Policy

Age
Restriction

Scan Here to Register Now!

Event App

mailto:amanda.lakin@nvhousingcoalition.org
mailto:amanda.lakin@nvhousingcoalition.org




The Nevada Homeless Alliance extends our
heartfelt gratitude to every sponsor, partner,
presenter, volunteer, and attendee who made
the 2025 Nevada Statewide Conference on
Addressing Homelessness possible.

Your dedication fuels our mission, your vision
strengthens our work, and your actions create
lasting impact.  Together, we’ve proven that the
mission IS possible when we unite our efforts.

As you leave this conference, we charge you to
carry the mission forward:

Build stronger partnerships.
Champion DIGNITY AND RESPECT.
Take bold action in your communities.

Together, we are not just imagining change —
we are making it possible.

Mission Accomplished 
Thanks to You!

Team Nevada Homeless Alliance
With gratitude,




