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About Us
LEAB started in July 2023 by the Nevada

Homeless Aliance with funding from

Washoe County Social Service. All

members have lived experiance of

homelessness.



Vision
Our vision is to make a safer,

healthier , happier environment
for everyone in our community.
We want housing to be a human
right, and wrap around services

available to everyone who wants
and needs it.



Mission
Our mission is to use our

experience to improve
homeless services, and the

way people experiancing
homelessness are treated

in Northern Nevada.



Our Team

Echo Gill
Lead Lead

Lawrance
Doddson

Marshall
Lindsey Art Clark 



PIT Count

Past
Projects

Rating and Ranking Panel

COC Policy and Procedure
review
NNCLC and RAH monthly

AB310
Coordinated Entry Focus
Group Project



Coordinated Entry Focus
Group Project



NNCLC, RAH, Coordinated Entery Working
group,

Current
Projects

Two Hearts Workforce
Initiative  Project

Rating and Ranking
committee



Two Hearts

Winged Wolf Innovations 

NV Homeless Aliance

RISE

Washoe County

Partners



Contact Us
Email : echomgill09@gmail.com
Email: lightscallingme@gmail.com

Phone : +(928)788-8451  Echo
Phone:  +(775)470-3162  Lawrence



THANK
YOU





By Southern Nevada Lived X

Experience Speaks:
Elevating Voices of People
with Lived Experience



Ally Holmes
Amy Jones
David Wylen
Davion Taylor 
Dargin McWhorter 
Donica Martinez
Keasia Braggs
Lou Hixson
Martin Castro
Tamika Edwards



Board and Working Groups Integration





Redesigning Coordinated Entry System…

Quarterly updates to
Access Site Flyer



Quality Practices for Engagement of
People with Lived Experiences (PLE)





1 Lived X Member participated in the STP
Team. 
Developed & implement a Short Term
Prioritization Policy and Interim
Assessment Tool.
Redefined community definition of
vulnerability
Defined the definition of Homelessness 



Identify needs and gaps of Short Term
Prioritization policy and Tool
Create Long Term Prioritization Policy and
Assessment Process 

Long Term
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❖SEI Youth Study Design Team

  Late 2023 Study Design         Completion 2025        

●2 Members on the Steering Committee. (1 youth)
●5 members on the  Study Design Subcommittee (including 1 youth).
●1 member in the Youth Advisory Group (1 youth)
●Ongoing 2023-2025



Make assessing information and support easier.
Provide advanced, ongoing training on HMIS and 

      the purpose and process of Coordinated Entry
Emphasize real-time resources 
Ensure follow through 
Establish measurements and measures 



Focus Groups/Serving People W/ Lived Experience
Northern  Nevada Lived Experience Advisory Board (LEAB)
Focus Groups/Serving People W/ Lived Experience
Northern  Nevada Lived Experience Advisory Board (LEAB)



Unsheltered Survey 

The Lived X consultants
created a survey for people
experiencing unsheltered

homelessness. 
Surveying 241 individuals year

to date
 here are the results...



35-44
23.2%

55-64
20.7%

45-54
18.7%

Skipped

16.2%
25-34
13.7%

65+
6.2%

18-24
1.2%

White/Caucasian Black/AA

Hispanic/Latino Asian/AA

American Indian/Alaskan Native

Native Hawaiian/Pacific Islander Multi Racial

Other

White/Caucasian
79

Black/AA
73

Hispanic/Latino
38

Multi Racial
28

Native Hawaiian/Pacific Islander
8

Asian/AA
6

American Indian/Alaskan Native
6

Other
3

AGE

Demographics

Race/Ethnicity



Female Male Trans-Female

Trans-Male Gender Variant / Non-Conforming

Prefer not to say Other

Male
64.3%

Female
30.7%

Other
1.7%

1-3 yrs
30.4%

6-12 months
17.3%

3-5 yrs
16.8%

3-6 months
13.1%

10+ yrs
11.7%

5-7 yrs
7.9%

7-10 yrs
2.8%

Gender

Length of time
Homeless



0 10 20 30 40 50 60 70

Affordable Housing
Employment

Community Unity
Support System

Resources:
Funding:

Recovery Support
Legal Assistance

Crisis Services:
Shelters:

Detox/Treatment
None:

Transportation
2nd Chance Employment

Advocacy:
Mental Health:

Spirituality:
Education:
Empathy:

Immigration:
Transportation:

Day Care

What one thing do you believe could end homelessness right now?



Housing 63

22.1%

Skipped 39

13.7%

Shelters for Individuals 29
10.2%

Knowledge of Resources 16

5.6%

Resource Events 15
5.3%

I don't know
5.3%

Resources 15
5.3%

Outreach 14
4.9%

Shelters for ind. with pets 4

1.4%

Mental Health 4
1.4%

Helping Others 1

0.4%

 What services do you feel are missing in
the community?



Empathy/Caring 75

27%

Community Unity 43

15.5%

Skipped 25

9%

Resources/Services 22
7.9%

Outreach 20
7.2%

Housing 14

5%

Shelters 11
4%

Transportation 9

3.2%

I don't know
3.2%

Legal/Immigration Assistance 7

2.5%

Communication
1.8%

Funding

1.1%

What can our Community do better at?



None 5 Affordable Housing 61

Employment 54 2nd Chance Employment 4

Legal Assistance 8 Support System 18

Transportation 5 Recovery Support 10

Detox/Treatment 5 Community Unity 18

? Other 54 Mental Health 3 Shelters 6

Resources 12 Funding 11 Spirituality 2

Advocacy 4 Crisis Services 6 Empathy 1

Education 1 Immigration 1

Affordable Housing 61

21.1%

Employment 54

18.7%

? Other 54
18.7%

Support System 18

6.2%

Community Unity 18

6.2%

Resources 12
4.2%

Shelters 6
2.1%

Crisis Services 6
2.1%

What one thing do you
believe could end

homelessness right now?



What We Do Today:What We Do Today:What We Do Today:
SNH CoC governing board and committees
Scoring and Ranking Team 2024
Academy 101 
Facilitate HPS Trainings
Participate in local, state, and national Initiatives
Unsheltered Surveys
Woodwell Climate Research Center
Youth Experiencing Homelessness Steering Committee 
SEI Youth Study Design Team

          Late 2023 >> Study Design >> Completion 2025
Northern Nevada CoC Lived Experience Advisory Board
Facilitate Trainings and assist with the Youth Action Board
Youth Homelessness Systems Improvement
Northern Nevada CoC Leadership Council’s L.E.A.B.
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