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ICHH MISSION & VALUES... FOR HUMANITY

LEAD NEVADA'’S
EFFORTS TO
PREVENT AND

END
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Removing Barriers Strategies and Goals

Making Commitments and

Targeting Priority Populations Measuring Results

Leveraging Existing and

Coordinating Across Partners Untapped Resources

Community Led Actions
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ARE YOU A PLAYER?

Nevada Interagency Council on

Homelessness to Housing

Strategic Plan
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ISSUE #1 - HOUSING

STANDARDIZE DEVELOP MULTI- IDENTIFY
TENANT SECTOR PERMANENT
SELECTION HOUSING FUNDING

PLANS ECOSYSTEM SOURCES



ISSUE #2 - HOMELESS
REVENTION & INTERVENTIO

CAPACITY
BUILDING ON

PREVENTION FUNDS MORE
ACCURATELY TARGETED REENTRY &
FOR DIVERSION AND DIVERSION
PROBLEM-SOLVING PROGRAMS

STATEWIDE
MASTER
RESOURCE LIST
TO INCLUDE MCO
BENEFITS.




ISSUE #3 -
WRAPAROUND

TRAINING MODULES FOR

SERVICES LAW ENFORCEMENT.
ENGAGING SERVICE PROVIDERS &
STAKEHOLDERS TO JURISDICTIONS

ESTABLISH PARTNERSHIPS
TO LEVERAGE EXISTING * SOAR

RESOURCES e HOUSING FIRST
e PROGRESSIVE
ENGAGEMENT
e TRAUMA INFORMED
BETTER ACCESS TO CARE MustHaveMom.Com

MATCH DOLLARS FOR « HARM REDUCTION
kERVICE PROVIDERS « CULTURAL sarain Wrall
COMPETENCE Ball Gamﬂ




ISSUE #4 -EDUCATION
& WORKFORCE

DEVELOPMENT

CREATE A
STATE YOUTH
ADVISORY
BOARD

INCORPORATE
TRAINING &
CERTIFICATION
PROGRAMS WITH
EXISTING
PROVIDERS

ENGAGE WITH
ATLAS & NEVADA
DEPARTMENT OF

EDUCATION



' ISSUE #5 - COORDINATION OF
PRIMARY & BEHAVIORAL HEALTH

DEVELOPMENT OF HEALTH /\

HOMES PROGRAM IN NEVADA \!__

COORDINATION OF DATA
SHARING FOR ALL
PROGRAMS WHEN
DISCHARGE

PLANNING

SECURE FUNDING



ISSUE # 6 - COORDINATION OF
DATA & RESOURCES

GATHER SYSTEMS
FEEDBACK ON uﬂtﬂh!lﬂﬂtf ﬁt 'ﬂl!’ I'tﬂ"tﬂ. MAPPING

WHAT DATA e IDENTIFY

FROM SYSTEMS

HMIS/CMIS IS OF CARE

MOST e CREATE A
HELPFUL VISUAL
MAP TO

IDENTIFY

GAPS



Issue # 7 - Policies

IMPLEMENT REQUIREMENTS AND - W S——
INCENTIVES TO DEVELOPERS FOR (ALl TSN /N
DEEPER SUBSIDIES B 9 NN

INCLUSIONARY ZONING

PRIORITIZE DEVELOPMENTS THAT
BUILD DEEPLY AFFORDABLE
UNITS
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ISSUE # 8 LONG
TERM PLANNING

CENTRALIZE EDUCATION & GUIDANCE
ON ACCESSING FUNDING

ENSURE PROJECTS ARE WORKING
TOWARDS STATEWIDE GOALS VIA A
TRACKING MECHANISM

INTEGRATE LIVED EXPERIENCE AND
JUSTICE INTO :

e GOVERNANCE

e PROGRAM DEVELOPMENT
OPERATIONS OF SERVICES




WHOVA FEEDBACK
REQUEST

“PLAY THE LONG GAME

FOR BIG WINS" oo apviEW

COACHING

TELL US WHERE YOU WANT TO
GET INVOLVED

WHAT'S MISSING?







