Presented by Date Presented

Freedom House 8 October 2024
Kevin Glover
Audrey Futryk



Agenda

Company Overview Coordinated Care
Mission Statement Outcomes and Solutions
Freedom Monopoly Future Plans

C.ARE Q&A

Wraparound Services




Company
Overview FIBH siona

HEALTH

~-reedom Behavioral Health and
~-reedom House Sober Living
orovides comprehensive substance
abuse treatment, mental health, and A// : t W
transitional housing services for those

suffering from substance use and co-

occurring disorders in, and around,
the Las Vegas metropolitan area.

SOBER | LIVING




Mission Statement

Our primary mission Is to “create an environment for those iIn
recovery to learn to live with a quality of life they have forgotten or
never experienced before.” To achieve this mission is to remove the
barriers of recovery, such as housing, transportation, employment,
educational and training.

Freedom House accomplishes its objectives through multiple programs.
Our goal Is to create long-term sobriety and establish self-sufficient living.




About Us

o Established 2010 in Las Vegas

e Freedom House Is 501c3, providing Sober Living, Transitional
Housing, Inpatient Residential, Outpatient Services and Behavioral
Health

e Credentialed as Provider Type 17

e 182 Sober Living Spaces

e 40 Inpatient Residential Beds

e 27 Female Sober Living Beds

e 164 Male and Female 3/4 Housing Beds
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Roll the Dice

A 24-year old, African-
American, male.
Accepted into the MAT
Re-Entry Program while
serving a prison sentence in
Nevada Department of
Corrections.

This individual suffered from
substance abuse, had a prior
criminal history,
unemployed, homelessness,
lacked support and
tolerate little to no access to

resources.
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Community Chest

e Residential Treatment Primary & Specialty Care
e Transitional Housing Providers

Insurance Enrollment

e Sober Living

Mental Health

e Evidence Based Therapeutic

Food Assistance

Programming

Financial Services and Assistance

e Transportation Assistance
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Substance Abuse

02 03

Accommodations Sobriety & Life Skills

Residential Support Groups
Housing Career Development

3.5 Residential
Treatment
Coordinated Care
Intensive Outpatient
Outpatient

Individual Clinical
Session

MRT (Moral
Reconation Therapy)

Transitional Financial Planning
Family Reintegration
Self-Confidence
Aftercare Programming
Relapse Prevention

Housing
Sober Living
3/4 Housing
Independent
Housing
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Substance
Abuse

Accommodations

Sobriety

Evidence based therapeutic modalities

during various level of care and treatment.

Freedom House provided the space and
access to the “community chest” of
community partners.

Family reintegration, community support,
12-step recovery programs.

Freedom from addiction.

Freedom from homelessness.

Freedom of choice.
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Cost

e Minimal Cost

e 30-180 Duration of Stay

e $63/Per Day, Per
Participant

e Scholarships

Recidivism
Redcution

e Recidivism Reduction
Rate

» Reintegration

e Education

Accommodation

e Residential Housing
Transitional Housing
Sober Living

3/4 Housing
Independent Housing

FEmployment
e FIT

 Employ NV / Job Connect

« Community Partners



Wraparound
Services

« Case Management

e Substance Abuse
Treatment

e Medication Management

e Co-occurring Mental Health
Services

e Evidence Based Practices

e Transportation

e Reintegration

e 12-Step Support

e Job Development

o Like-Skills and Stability
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19% 21%

of our participants are of our participants are
male. female.



Demographics

Outreach

Percentage of Patient
Population

Criminal Justice
System

Las Vegas Justice
Court

8th District Justice
Court

Federal Parole
Nevada Department of
Corrections
Community Referrals
Outreach

Community
Referrals

Specialty Court
Programs




Coordinated Care

“Care coordination Is the outcome of effective collaboration. Coordinated care prevents drug—drug interactions and
redundant care processes. It does not waste the patient's time or the resources of the health care system. Moreover,
it promotes accurate diagnosis and treatment because all providers receive relevant diagnostic and treatment

information from all other providers caring for a patient.”

e Individuals Recovering from Substance Use Disorders
e Women in Recovery

e Justice-Involved Clients

e Individuals Seeking Transitional Support

e MCO Member Housing

Your Institute of Medicine (US) Committee on Crossing the Quality Chasm: Adaptation to Mental Health and Addictive Disorders. Improving the Quality of Health Care for Mental and Substance-Use Conditions: Quality
Chasm Series. Washington (DC): National Academies Press (US); 2006. 5, Coordinating Care for Better Mental, Substance-Use, and General Health.

Available from: https://www.ncbi.nlm.nih.gov/books/NBK19833/text
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Kevin Glover

Program Director Freedom House Sober Living
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1.052 /36 38/

Transitioned to
Sustainable, Long-
Term Housing

Successful

Intakes :
Completions

Data represented is based over a two year timeframe, September 2022 to September 2024.
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Success Rate

Participants
Successfully
Completed

70%



1ransitional Housing

Successful Completions and Transitioned to 3/4 and Permanent Housing

. Transitioned to 3/4 Housing - Remain at 3/4 Housing Long Term (6+ Months) Transitioned to Private Residence

September 2024

September 2023

September 2022

0 50 100 150 200



Case Management

Driver’s License

Other Documentation 12%

Data represented is based over a two year timeframe, September 2022 to September 2024.
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_ Maintained Employment Upon
Enrolled in Program

Completion of Program

82%

Utilized On-Site
Employment Services

Data represented is based over a two year timeframe, September 2022 to September 2024.



Recidivism Reduction

Other Engagement with Law Enforcement, Non-Criminal Related
12.1%

Contact Resulting in Arrest
5.2%

Contact with Law Enforcement
17.2%

No Contact with Law Enforcement
65.5%



Future Plans

2024 Enhance Aftercare Programs
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2026 Expand Real Estate

2028 Additional Sustainable Housing for
Graduated Participants




Community Chest Partners
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Call us

Get in TOUCh 702-485-1300

Email

kevin@freedomhouselv.com
audrey@freedomhouselv.com




